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Rationale 

Thomas Ashton School is heading towards being a THRIVE school. This means that we aim 

to have the THRIVE ethos embedded within our curriculum and THRIVE approaches 

across our whole setting. We also follow the Team Teach Approach to positive behaviour 

management and physical intervention. Both approaches focus primarily on the needs of 

the child, providing strategies to both manage challenging behaviours and also to 

promote positive changes in behaviour. Our approach is to try to understand why 

behaviours occur and find solutions to support the child through the experience. 

 
We aim to continually strengthen our understanding of how social and emotional learning 

develops, how it can be supported and how this underpins the capacity and availability 

for wider academic learning.  

 
Our school environment, resources, learning approaches, timetable and planning are all 

informed by our understanding of social emotional development and its impact on 

learning. Drawing all these elements together is a long term vision for the school and is a 

central part of our School Improvement Plan. 

 
We recognise that some behaviours can be learned and are within our cognitive 
awareness but also that others can be can be unconscious, defence or discharge 
responses that might feel overwhelming to children. Attentive, observant adults and the 
development of positive working relationships with children are necessary in order to be 
able to recognise behaviours, identify the underlying needs and respond in appropriate 
ways.  
 
We are very clear that everyone has the right to feel safe, feel special and to have their 
needs met. Therefore, our Behaviour Policy reflects the deeper, important social and 
emotional learning that each child needs to develop, both personally and within our 
community, where effective and consistent ‘containment’ aims to ensure that one 
individual’s needs does not adversely impact on another’s.  
 
We are a school with a commitment to tolerance and inclusion.  
 
The development of positive social, emotional and learning behaviours is at the heart of 
this Behaviour Policy.  
 

Aims:  
Being able to understand, regulate and manage emotions, to apply thinking between 
feeling (sensation and emotion) and action, and to increasingly show empathy and 
understanding to others is core to our learning.  
 
We aim to enable pupils to experience challenges, succeed in their learning and have a 
sense that learning can be fun and relevant to their lives; to become independent, self-
aware learners – socially, emotionally and academically; to be enthusiastic and foster a 
willingness to take risks.  
 
From the earliest opportunity pupils will be encouraged to build tolerance, make good 
choices and take responsibility, in readiness for them taking their place in society.  
Gaining a sense of pride and building self-awareness through planned and incidental social and 

emotional learning and positive experiences is part of the ethos of our school.  
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THRIVE:  

THRIVE is a dynamic, developmental approach to working with children that supports 

their emotional and social wellbeing. It is based on the latest research in neuroscience, 

attachment theory and child development, drawing on research into the role of creativity 

and play in developing emotional resilience.  

 

Knowledge of the social and emotional learning that takes place age appropriately 

supports the school in planning experiences, activities and opportunities to underpin each 

one. It reinforces our understanding that learning happens across the whole day, 

especially during break and play times where less structured interactions and experiences 

enable pupils to develop their social and emotional learning and apply skills that are vital 

for healthy development.  

Learning to be skilful in relationships and ready for challenges requires experiencing, 

descriptive feedback, reflection, modelling and teaching from adults and peers. 

Addressing early emotional developmental needs builds resilience, decreases the risk of 

mental illness, prepares children to take their place within a community and equips them 

to be ready and willing to learn.  

Life events can introduce episodes which become interruptions in some children’s 

development. The Thrive programme supports staff in creating a differentiated provision 

in response to need with reparative strategies as part of systematic, carefully planned 

actions.  

At Thomas Ashton we aim to use Thrive for all pupils age appropriately woven within and 

across the day. This is within class and underpinned consistently by all staff across our 

whole provision. This creates a readiness for learning, an ability to show empathy and 

understanding of others and builds an inclusive community.  

Thrive is also used in response to identified or emerging need for an individual or small 

group. In these cases the school works with parents and carers on agreed action plans 

reviewed and revisited as part of a structured programme.  

Our THRIVE room is our hub for THRIVE provision.  

Find out more about THRIVE at: www.thriveapproach.co.uk 

 
Approaches to developing positive behaviours:- 
Inc our expectations of positive behaviour and how we manage pupil behaviour 
  

 High quality, differentiated education which involves pupils, builds on success, 
ensures progression, involves and informs parents;  

 

 For social, emotional and academic learning to be recognised, planned for and 
with explicit descriptive feedback across the day, within the classroom and around 
school and during ‘off site’ sessions;  

 

 For whole class THRIVE screenings and online tools to enable a strategic response 
to individual and group development, and therefore plan next steps.  

 

http://www.thriveapproach.co.uk/
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 Programmes of PSHE , SRS and SMSC  used as rich opportunities which are part of 
all areas of school life and learning;  

 

 To encourage children to recognise sensations and therefore emotions, to manage 
their feelings by separating feelings and actions and allowing opportunities for 
thinking to take place between the two;  

 

 For children to become increasingly self-aware, taking responsibility for 
themselves and their actions in age appropriate ways;  

 

 To recognise and use incidents which are against our agreed expectations as an 
opportunity for learning, both for pupils involved and for adults planning next 
steps;  

 

 Where need is identified, for structured, tailored, group and individual 
programmes, creative activities and outdoor learning to be incorporated into 
action plans;  

 

 Any plan of action is agreed and shared in a working partnership with parents and 
carers;  

 

 For individuals to be recognised within our behaviour systems with appropriate 
support to ensure they can manage within boundaries that are recognised as fair 
and consistent for all.   

 

 The way we reinforce positive behaviour choices to be based on our positive, clear 
and consistent responses within boundaries that offer safe containment;  

 

 Supporting pupils appropriately may require adults to develop and employ new 
skills;  

 

 Pupils need to know explicitly what behaviour is expected in different 
circumstances;  

 

 The consequences for appropriate and inappropriate behaviour choices to be 
agreed and known to all involved;  

 

 Using Fixed Term Internal or External Exclusions may all be part of a positive 
behaviour approach;  

 

 Adults to be observant, open and inclusive, act as role models, particularly in how 
respect is shown, and co-regulators as needed;  

 

 We reward positive behaviour, challenge inappropriate behaviour and set 
achievable targets for development;  

 

 Our expectations around behaviour, rewards, sanctions and opportunities for 
pupil roles and responsibilities are revisited, reviewed at regular intervals and 
agreed by all.  
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The Individual Level – Individual Education/Behaviour Plan 

Each pupil will have an IEP/IBP reviewed each term through BehaviourWatch. This plan 

will include targets for both work and behaviour in order to meet the outcomes of their 

EHCP.  

 

Across the School  

The whole school reward system gives pupils opportunities to gain points during lessons 

and social times each day.  Each pupil can earn up to 10 points per day: 5 points for lesson 

times, 5 points for social times. They can earn certificates and vouchers to ‘spend’ from 

these (see below). 

 

Our rewards include: 

Verbal encouragement and praise 

Whole class recognition of achievements 

Award Scheme Certificates for points earned in class– Bronze, Silver and Gold 

Healthy snacks 

Vouchers to spend on prizes 

Contacting parents or carers – good news phone calls 

Respect Club KS 1 &2 / Reward club KS3 (usually on a Friday) 

Reward trips/treats 

Raffle tickets and stickers for on the spot good effort or behaviour 

Individual tailored reward systems in each classroom 

 

We celebrate success in a number of ways- Assembly times (whole school and class), 

weekly ‘Respect Club’ where pupils are rewarded for their efforts towards targets 

throughout the week.  

 

How we manage pupil behaviour: 

At Thomas Ashton School we follow the ‘Team Teach’ approach to Positive Behaviour 

Management. We are also in a transition period whilst adopting the ‘Thrive Approach’ 

(See notes on Thrive Approach). 

 

Responses to inappropriate behaviour will be consistent and may include consequences 

both within the classroom and beyond. 

Our aim is for pupils to respond to the clear boundaries e.g.  

a) Verbal warnings by staff and rules reminders 

b) Fixed term exclusion (which may be served either in school or at home) 

c) Individual Behaviour Plan put in place 

d) Review of placement 

 

Time out 

Time out is when a pupil may be directed to sit away from the group if they are stopping 

others from learning or they are making unsafe choices in order that a member of staff 

can work with them to get through the difficulties.  Every teaching space has access to an 

SLA (Supplementary Learning Area). This allows for extra space for working individually 

with pupils.  
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In certain circumstances, a Personal Behaviour Plan will need to be followed as part of the 

planned return to class. This is when a pupil has been struggling to cope in a classroom. 

The plan will be written by the group leader, consulting with the Senior Leadership Team, 

involving parents and carers and alongside the pupil. It includes any temporary strategies 

which need to be implemented in order to appropriately manage the pupil’s behaviour 

and meet their SEMH needs. Any damage to property, violence to others (staff and pupils) 

or severe persistent disruption to the learning of other pupils may result in the need for a 

Personal Behaviour Plan.  

  

Damages 

Damage to school property may occur in some instances. In this case 

Reward vouchers earned may be used to pay for any minor damage. A bill may be sent 

home for more costly vandalism or damage.  Persistent wilful damage may result in Police 

involvement 

 

Physical Intervention/Team-Teach 

At Thomas Ashton, all staff are trained to use Team-Teach, a holistic behaviour 

management system which incorporates a safe Physical Restrictive Intervention 

programme. We believe that physical intervention is a last resort and aim to resolve crises 

using a range of non-physical, de-escalation strategies.  

 

In the occurrence of a last resort instance, after a dynamic risk assessment has been 

carried out by staff involved, physical intervention may be necessary. This will be in the 

instance where the safety of the child and others may be at risk.  

 

In some instances a Guided Escort will be used, for example if a pupil needs 

encouragement to move away from a situation where there may be an escalation in crisis, 

or where staff have recognised a ‘Trigger’ situation. A Guided Escort is a minimal contact 

technique and is non-restrictive. 

 

Other physical techniques may be more restrictive, and follow the Team Teach strategy. 

All physical intervention must carried out by staff who are trained in using the techniques, 

(unless in an emergency situation where a dynamic risk assessment is carried out).  

Any physical intervention: 

 Must be for the minimum amount of time to make the child ‘safe’.  

 Must follow the Team Teach guidelines for all trained staff. 

 Is recorded on BehaviourWatch where a record of all incidents is held and SLT 

informed, (this allows monitoring of incidents in order to ensure we meet the 

SEMH needs of our pupils). 

 May trigger a review of Risk Assessments or Individual Behaviour Plans  

 Must be reported to parents/carers 

 

In some instances a pupil may be escorted/ directed to an area or ‘Safe Space’ away from 

the classroom in order to calm down. Each zone in Thomas Ashton School has a ‘Safe 

Space’. 
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Guidelines for use of Safe Spaces 

Use of the Safe Space is to ensure the safety of all pupils, staff and the pupil concerned.   

Use of the Safe Space is not a first step in behaviour management, except in a crisis; a 

range of other de-escalation strategies will already have been tried.   

Withdrawal also gives the pupil appropriate time to calm down and regain control, 

without loss of dignity, with the intention they become composed enough to return to 

class. 

 

Use of the Safe Spaces - Procedure 

Should a pupil need withdrawal from class the following procedure is followed: 

 In most cases the pupil is given the option of sitting outside the space, on a nearby 
sofa bench, going inside with the door open or going inside with the door closed. 
Some pupils choose to put themselves in the Safe Space with the door closed.  Staff 
will only close the door if they or others are in immediate danger, to use the door as 
a temporary shield.  

 The Safe Space is supervised at all times by a member of staff. There are no locks on 
the doors and the doors can be opened by the person inside. 

 All pupils who use the safe spaces, the duration of time needed to remain there and 
any concerning behaviour will be logged on Behaviour Watch within the incident 
report. 

 If the pupil is displaying signs of self -harm or is a danger to themselves adult(s) may 
have to physically hold the pupil within Team Teach guidelines, (refer to the Child 
Protection Policy). 

 

Risk Assessments for Challenging Behaviours 

Risk assessments for all pupils are completed on BehaviourWatch to protect pupils and 

staff and to exercise the school’s ‘Duty of Care.’  

Risk assessment will involve assessing the context and probability of risks and the 

seriousness of any likely outcomes for pupils or staff.  If further action or strategies are 

identified in the risk assessment, school will take action to implement these in order to 

safeguard pupils and other members of the school community. 

 

Reasonable Force 

Teachers and other persons who are authorised by the Headteacher to have control or 

charge of pupils may use reasonable force in the following circumstances: 

 Where action is necessary in self-defence, or because there is an imminent risk of 
injury to the pupil themselves or others. 

 Where there is a developing risk of injury, or significant damage of property. 

 Where the pupil is behaving in a way that is compromising good order and 
discipline at the school or among other pupils, whether this behaviour occurs in a 
classroom during a teaching session or elsewhere, and where all other strategies 
have not resulted in influencing a change of behaviour. 

 Where the pupil is committing a criminal offence, whether or not the pupil 
concerned has reached the age of criminal responsibility. 

 

All teachers are authorised to use reasonable force to control or restrain pupils.  The 

Headteacher can identify people other than teachers whom they wish to authorise to 

have control or have charge of a pupil to be able to use force if necessary.  The 

Headteacher is responsible for maintaining an up to date list of authorised personnel.  
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There may be times when pupils become upset, or violent, and in these instances they 

may be physically held to avoid injury to themselves or others, or to prevent damage. This 

may involve the use of restrictive physical intervention. Where a physical intervention is 

used, the aim is to move positively out of this situation as soon as it is safe to do so.  

 

 

Keeping Pupils Safe 

We have a duty of care to all our pupils and staff. In every case where a pupil is 

attempting to leave a room or the school, we will make a dynamic risk assessment. In 

most cases, we will endeavour to keep pupils in the school building. However if this puts 

pupils or adults at further risk then parents/carers/social care may need to be contacted 

to arrange collection of their pupil or in the case of Key Stage 3 independent travellers 

(where permission has been granted) pupils may be allowed to make their own way 

home.  In exceptional circumstances, staff may transport pupils home. 

 
Fixed-Term Exclusions 

On certain occasions it may be necessary to formally exclude a pupil for a period of time.  

This is kept to the minimum and may require a return to school admission meeting with 

the pupil.  Parents/carers may be asked to attend this meeting.  

If a fixed term exclusion of 6 or more days is necessary, from day 6 following, the pupil 

will receive work from home packs organised by Thomas Ashton School. 

Unacceptable behaviour which might result in a fixed term exclusion include: 

 Bullying 

 Drug and alcohol related incidents 

 Persistent disruptive behaviour 

 Persistent, wilful, serious damage to the school 

 Physical assault to pupil or staff  

 Racist abuse / harassment 

 Sexual misconduct 

 Theft 

 Verbal abuse / threatening behaviour to pupil or staff 
 

 

These instances are not exhaustive but indicate the severity of such offences and the fact 

that such behaviour can affect the discipline and well-being of the school community. 

In making the decision to exclude, the Headteacher will follow the procedures laid out in 

the guidance produced by the DfE and the Local Authority, and will seek the advice of the 

Local Authority where necessary.  Parents/carers will be involved in the process and kept 

informed of the actions taken. 

Only the Headteacher, (or the person fulfilling this role in his/her absence) can make the 

decision to exclude a pupil and in making that decision he/she will take into account the 

likely impact of the misconduct, discipline and well-being of the pupil.  This may include 

behaviour on or off the premises which is in breach of the standards of behaviour 

expected by the school. 
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Police involvement  

We will always try our hardest to help our pupils through any behavioural issues they may 

have whilst in school.  However, if the pupil is continuing to disrupt the learning of others, 

or refuses to leave the school premises despite being instructed to do so, then the Police 

may need to be called.  The pupil would then become liable for removal under the Police 

Order ‘Cause nuisance/disturbance on school/academy premises’.  As a last resort a 

Police ‘999’ call may be made. 

 

Bullying and Harassment 

Thomas Ashton School is committed to a whole school approach against bullying and 

harassment in any form including the use of mobile phones and use of social media.  This 

includes racial, sexual and LGBT harassment. 

Pupils are expected to demonstrate care and courtesy towards each other, respect one 

another and respect difference and diversity. 

Bullies or instigators of harassment will be dealt with appropriately (refer to the Anti 

Bullying Policy). 

 

Racial Harassment and Racist Incidents 

The school follows the guidance issued by the Local Authority on dealing with racial 

harassment and racist incidents that occur in school.  The parents/carers of the pupil(s) in 

question will be contacted and may be asked into school to discuss the pupil’s behaviour.  

Victims of racist abuse and harassment will be supported both at the time of the incident 

and following the incident if necessary.  (Refer to the Equality Scheme). 

 

Both the above may result in a fixed-term exclusion. 

 

The school will complete a racist incident report form following every racist incident that 

occurs in school.  The form will be used by the school for monitoring and other 

appropriate agencies may be contacted. 

 

Recording and Reporting of Incidents 

Staff record incidents relating to pupils at the earliest possible opportunity using 

‘Behaviour Watch’.   

The school follows the Local Authority’s guidance for recording and reporting particular 

types of incident.   

 Accident/Incident Report Form  

 Fixed- Term Exclusion Notification Form  

 Racist Incident 

 Violence and Aggression towards staff  
 
The school ensures that completed forms and any photocopies containing personal 

information are kept in-line with the General Data Protection Regulation 2018. 

 

Monitoring, Evaluation and Review 

The school monitors behaviour incidents in order to identify issues and trends in terms of: 

 Type of incident 

 Pupils involved 
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 Frequency of incident 

 Impact of the behaviour strategies 
 

The school evaluates the Behaviour Policy against key improvement criteria which 

include: 

 

 Improvement of individual behaviour 

 Attendance/Exclusion data 

 General behaviour patterns 

 Balance in the use of rewards and consequences 

 Staff support and training needs 

 Curriculum access and academic progress 

 Equal opportunities 

 Behaviour management trends over time 

 Effectiveness of the policy in encouraging positive behaviours 

 Multi agency support 
 

Monitoring and evaluation of data are the responsibility of the school governors via 

committee meetings; the Senior Leadership Team via regular feedback and evaluation 

meetings; teaching teams via staff meetings. 

 

The school assures appropriate levels of confidentiality within its monitoring and 

reporting arrangements. 

 

Feedback and Information Sharing 

All parents and carers will receive a copy of the Behaviour Policy 

Staff will receive individual and collective feedback (as appropriate) on behaviour 

management issues, trends and the outcomes of referrals. 

Relevant information is shared with all members of staff and the Governing Body to 

better inform decision making and to assist in meeting the educational needs of all pupils 

at the school.  

 

Review 

This policy will be reviewed annually. 

 

 

 

 


